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ABOUT THE FOUNDER

Experience that delivers
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Ravindra R. C. Naik
Founder & Proprietor

Former District Sports Officer, Government of
Maharashtra. Experience across eight postings in sports
administration, sports facilities, competitions,
grassroots development and public programmes.

35
YEARS IN SPORTS

25
GOVT. SERVICE

08
POSTINGS

Professional strengths
Sports infrastructure planning | Government schemes | Project documentation | Tournament
management | Sports education and inclusion
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01  INFRASTRUCTURE & PROJECTS

Plan, develop and manage sports facilities
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Sports Facilities Planning

Site surveys, needs assessment and master
plans

Stadiums, playgrounds, tracks and
multi-sport complexes

Indoor halls, swimming pools, shooting and
fitness facilities

Accessibility, safety and sustainable design
coordination

Project Development &
Execution

Concept design, feasibility and project
budgets

Architectural/engineering partner
coordination

Tender and contractor coordination,
procurement support

Quality, milestone and handover monitoring

DPR & Technical
Documentation

Detailed Project Reports, estimates and
BOQs

Feasibility, utilization and operating models

Presentations, approvals and grant
proposals

Maintenance plans and operating manuals

Facility Operations & AMC

Ground, track, pool and gym maintenance
plans

Facility audits, booking systems and staffing

Annual maintenance contracts through
partners

Asset registers, inspection and performance
reports
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02  FUNDING & ADVISORY

Make sports projects fund-ready
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Government Scheme Support

Eligibility review for relevant Central and
State schemes

Khelo India and other applicable programme
guidance

Documentation, application and compliance
support

Utilization, monitoring and reporting
assistance

CSR & Social Impact

CSR sports project design and
implementation

Rural, tribal, women and para-sports
programmes

Outcome indicators, budgets and impact
reports

Corporate partner and NGO coordination

Commercial Sports
Investment

Business models for sports centres and
academies

Market research, feasibility and revenue
forecasts

Private investment proposals and pitch
decks

Operational strategy and risk assessment

Sponsorship & Partnerships

Event sponsorship packages and proposals

Sports property branding and partnership
outreach

Sponsor servicing and deliverables tracking

Fundraising documentation and reporting
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03  ACADEMIES & EDUCATION

Develop athletes and institutions
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Sports Academies & Coaching

Academy establishment and programme
design

Coach recruitment and expert empanelment

Athlete enrolment, training calendars and
assessments

Performance pathways and academy
administration

Schools, Colleges &
Universities

Annual sports development plans and
calendars

Physical education and sports day support

Campus facilities audits and sports clubs

Inter-school and inter-collegiate competition
delivery

Talent, Inclusion &
Grassroots

Talent identification camps and scouting

Women and girls sports participation
programmes

Para-sports accessibility and support
programmes

Tribal and rural sports development
initiatives

Sports Learning & Research

Coach and administrator workshops

Sports leadership and capacity building

Research, conferences and technical
seminars

Training manuals and digital learning
support
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04  EVENTS, YOGA & ADVENTURE

Deliver memorable sporting experiences
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Tournament & Event
Management

Competition design, schedules and technical
officials

Venue, logistics, volunteers and registrations

Results, scoring, medals and event reporting

District, state, national and corporate sports
events

Yoga, Fitness & Wellness

Yoga camps and wellness programme
management

School and corporate fitness programmes

Fitness centre setup and equipment
selection

Senior citizen and community wellness
activities

Adventure & Outdoor
Programmes

Trekking, climbing and outdoor leadership
camps

Safety plans, qualified instructors and
permissions

Youth adventure training and team-building

Emergency preparedness and risk
assessments

Sports Equipment &
Technology

Sports goods sourcing and institutional
supply

Equipment installation and vendor
coordination

Digital athlete records and facility booking

Tournament registration and results systems
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05  PARENT & GUARDIAN GUIDANCE

Helping families guide young athletes
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PARENT SPORTS GUIDANCE DESK
Independent, age-appropriate guidance for families making decisions about sport, training and
education.

Choosing the Right Sport

Age, interests, enjoyment and readiness
assessment

Sport options, trial sessions and local
pathways

Guidance on multi-sport participation

Practical questions to ask before enrolling

Coaching & Athlete Pathways

Coach and academy evaluation checklist

Training schedules, goals and progression
reviews

Competition selection and participation
planning

Balancing school, practice and family time

Safe & Sustainable
Participation

Child safeguarding and safe-sport awareness

Overtraining, rest and injury warning signs

Referral to qualified medical and nutrition
experts

Parent Education &
Counselling

One-to-one parent orientation sessions

Parent workshops and season planning

Budgeting, scholarships and eligibility
guidance
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WHO WE SERVE

Partners across every sector
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01 Schools & educational
institutions

02 Colleges & universities

03 Municipal corporations 04 Zilla Parishads & local bodies

05 Sports clubs & associations 06 Sports academies &
federations

07 CSR foundations & NGOs 08 Private sports investors

09 Corporate organizations 10 Parents, guardians & young
athletes
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HOW WE WORK

One partner. End-to-end delivery.

Revati Sports Consultancy  |  Nashik, Maharashtra 09

01
DISCOVER
Client brief, site visit and feasibility

02
DESIGN
Scope, plans, estimates and proposal

03
DOCUMENT
DPR, technical files and approvals

04
DELIVER
Expert partners, supply and execution

05
OPERATE
Operations, monitoring and support
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BUSINESS ENGAGEMENT

Flexible service and delivery models
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Consultancy & Advisory
Fixed-scope studies, DPRs, technical and strategic advisory.

Turnkey Project Coordination
Integrated delivery with licensed specialists and approved vendors.

Annual Management Contracts
Academy operations, sports facility management and maintenance.

Events & Training Contracts
Event-based services, camps, courses and institutional programmes.
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FOUNDER TRACK RECORD

International & national leadership
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FOUNDER EXPERIENCE  |  GOVERNMENT SERVICE

The following is the founder's professional record, not projects delivered by the newly established firm.

2008
Commonwealth Youth Games, Pune
Venue Administrator; venue-level coordination and administration.

2018
ISF World Schools Championship Badminton, Pune
Organising committee member; 19-25 April 2018.

PUNE
Asian Athletics Championships
Contributed to event organisation; role and edition to be verified.

2024
National Youth Festival, Nashik
Organising Secretary; event planning and coordination.

NATIONAL
School & women's sports
Organisation of national school competitions and national women's sports competitions.

STATE
School & inclusive competitions
State school championships and first state-level swimming competition for athletes with
Down syndrome (as reported).
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FOUNDER TRACK RECORD

Tchoukball & grassroots sport
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PIONEERING SPORT DEVELOPMENT
Introduction and promotion of Tchoukball in India; eight national competitions and the first
Asian Tchoukball Championship, as reported by the founder.

08
NATIONAL EVENTS

01
FIRST ASIAN EVENT

01
RULEBOOK

Knowledge & sports education
Authored a Tchoukball rulebook released by the late Shri Ramkrishna More, former Education
Minister, Government of Maharashtra. The founder has also supported Khelo India training centres
and multiple school, community and athlete development initiatives.

PUBLICATION NOTE
Event titles, dates, role designations and historical achievements should be checked against available
appointment letters, programmes or certificates before the final commercial print run.
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INFRASTRUCTURE EXPERIENCE

Jalgaon sports complex | project photographs
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Chhatrapati Shivaji Maharaj Sports Complex, Jalgaon
Synthetic athletics track development and badminton court renovation during the founder's tenure as District
Sports Officer, Government of Maharashtra.

Track development | work in progress Completed synthetic athletics track

Renovated badminton courts Athletics track | facility view
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INFRASTRUCTURE EXPERIENCE

Project delivery & public sports facilities
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Athletics facility after development Running track and field of play

Additional infrastructure and programme experience

Kalyan Taluka Sports Complex: construction and operationalisation during government service.

Nashik District Sports Stadium: facilitated government sanction of INR 8 crore, as reported.

Khelo India: training-centre operations and programme coordination.

Jalgaon: synthetic track and badminton court upgradation shown in the supplied photographs.

All achievements on these pages relate to the founder's earlier government-service career. REVATI
SPORTS CONSULTANCY was established in 2026; these are not represented as contracts executed by the
firm.
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CONTACT & CREDENTIALS

Let us build your next sports project
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REVATI SPORTS CONSULTANCY
Sports Under One Roof

Ravindra R. C. Naik
Founder & Proprietor

+91 94214 13179

ravicnaik@gmail.com

Panchavati, Nashik 422003, Maharashtra

REGISTERED BUSINESS

Sole Proprietorship  |  Udyam Micro Enterprise

Udyam: UDYAM-MH-23-0447659  |  Registered: 01 Nov 2026

Maharashtra Shops & Establishments: Intimation receipt dated 01 Nov 2026

SERVICE ASSURANCE
Services depend on agreed scope, applicable permissions, qualified professionals and safety
requirements. Parent guidance is educational and does not replace medical, psychological or nutrition
care. Government grants and approvals are not guaranteed.



